Conflict staircase 2
Recommendation: 
It is a very good idea to do exercise "Conflict staircase 1" before doing



this exercise. 
Aim: 


knowledge of how a conflict escalates: the conflict staricase
Equipment: 


Copies of the drawing and text “Conflict Staircase” (see next page) 

Time: 


45 minutes

Level: 


Youth and Advanced

Content:

· Distribute the Conflict Staircase. 

· If you haven't done Conflict Staircase 1, go through the drawing together asking for examples. Ask the students if they agree with the descriptions.

· Divide the students into groups.

· Tell the pupils that most conflicts, local, national and international, often have the same structure as this example from the schoolyard. 

· Ask the students in each group to choose a conflict (local, national or international) that they know of. Ask them to find the seven characteristics of the Conflict-staircase. It is often hard to find number 1 because the other steps have obscured the original conflict or disagreement. 

· Ask the students to present what they found out. 

· Discuss in the class how we can prevent a conflict situation from escalating. 

· What steps must be taken to resolve the situation when there is already war?

Conflict Staircase

1. Disagreement about a resource. We want the same thing. Mark and Judith both want the class-ball in the school break. Judith wants to play football while Mark wants to play basketball.

2. Personalising the problem. It is the other’s fault, the other is stupid, and the other is the problem rather than the issue: “you always have the ball, it isn’t fair!”
3. The issue is inflated. More problems occur and old ones are brought in: “You always decide what the ball is being used for, even though many of your class mates want something else.” “You always have the best places when we watch a movie.”

4. The dialogue of the deaf. Each party gather around and seek alliances with their own freinds, talk about rather than with each other and communicate through action: Turn their backs to each other, provoke by pushing the others’ bikes and destroying the ball. 
5. Making an enemy image. The counter part is a terrible person. Now the parties only focus on the last thing that happened: the turned over-bike and the broken ball. The original picture is forgotten or distorted.
6. Open hostility. The aim is to hurt the counterpart. If somebody in the group tries to be more diplomatic and tone down the tension, or tries to see the others’ point of view they are looked upon as traitors. 

7. Physical separation/physical fight. There is not enough space for both of us: the teacher separates them, change class, violence, war....
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