Conflict staircase, roleplay
Recommendation: 
It is a very good idea to do exercise "Conflict staircase 1" before doing



this exercise. 
Aim: 


Experiment with de-escalation of a conflict
Equipment: 


Copies of the drawing and text “Conflict Staircase” (see next page) 

Time: 


45 minutes

Level: 


Youth and Advanced

Content:

· Distribute the Conflict Staircase. 

· If you haven't done Conflict Staircase 1, go through the drawing together asking for examples. Ask the students if they agree with the descriptions.

· Divide the students into groups. 

· Ask the students in each group to choose a conflict that they know of, they need to choose one where they can clearly define the steps.
· Give them 15 minutes to prepare a role play (tip: often it is best to give them a long break for a task like this. Eg. make the lunch break 15 minutes longer. Then they can choose themselves how much time they need)

· Ask the students to present their roleplays, and pick out the one that has the clearest step for step escalation.

· Ask this group to play the roleplay again, but this time everybody points to the step on the drawing that corresponds to the stage of the conflict. (or they can hold fingers in the air)

· Ask the group to play the roleplay yet again. This time stop them after step 2, and ask if anybody thinks of something one of the actors could say that would de-escalate the conflict at this point. Let the person with the idea swap with the person in the roleplay and try it out.

· Repeat, but this time let the conflict develop to step 4 before stopping ...

· ... and to step 6

They will probably discover themselves that the further up the staircase the conflict has escalated, the harder it is to stop. 

· Discuss in the class how we can prevent a conflict situation from escalating. 

· What steps must be taken to resolve the situation when there is already war?

Conflict Staircase

1. Disagreement about a resource. We want the same thing. Mark and Judith both want the class-ball in the school break. Judith wants to play football while Mark wants to play basketball.

2. Personalising the problem. It is the other’s fault, the other is stupid, and the other is the problem rather than the issue: “you always have the ball, it isn’t fair!”
3. The issue is inflated. More problems occur and old ones are brought in: “You always decide what the ball is being used for, even though many of your class mates want something else.” “You always have the best places when we watch a movie.”

4. The dialogue of the deaf. Each party gather around and seek alliances with their own freinds, talk about rather than with each other and communicate through action: Turn their backs to each other, provoke by pushing the others’ bikes and destroying the ball. 
5. Making an enemy image. The counter part is a terrible person. Now the parties only focus on the last thing that happened: the turned over-bike and the broken ball. The original picture is forgotten or distorted.
6. Open hostility. The aim is to hurt the counterpart. If somebody in the group tries to be more diplomatic and tone down the tension, or tries to see the others’ point of view they are looked upon as traitors. 

7. Physical separation/physical fight. There is not enough space for both of us: the teacher separates them, change class, violence, war....
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