Evaluation Diagonal
Mark a diagonal across the room from corner to corner. 

Aim: 

The aim is to get a quick idea of what was successful and what was less successful about the workshop. This can be used as a “reminder” or warming up before filling in an evaluation form

Equipment : none

Level: all levels 

Time: 10 minutes

Method: 

Draw an imaginary diagonal across the room. Explain that one corner is very good, the other bad. The facilitator asks questions about how the day /hours/week has been for them. For every question, the participants must place themselves along the diagonal according to their rating. The facilitator may ask questions about the placing. 

Ask questions about the workshop. The questions may be general questions (Has it been fun? Have you learnt anything new? Have you got to know each other? Has it met your expectations?) or specific questions (Did you like the session on identity?)

Ask them to go and find their position on the line according to their assessment. 

Take a bottle or a pen, and pretend that it is a microphone, and go round and interview a few of the participants, asking them what they liked/didn’t like, according to where they are on the line.  

Note: if you have used an exercise on expectations at the beginning of the workshop, for example the Post-it Priorities exercise, you can use the list of priorities as a basis for the questions. 

