Post-it and Sticky Labels
Evaluation exercise: 20 – 25 minutes

Description: 
All participants including facilitators are given two post-it labels each, and are asked to write an aim on each label. Ask the participants to answer the question: "What will make this the perfect workshop for you?" 
Everyone come and sticks the labels on the board. With everybody's participation, the labels are then grouped together, as the aims are sorted into categories. If several labels say approximately the same, then one uses the one that everyone feels is best expressed. The categories are then given names. 

Ideally the participants should steer this process as much as possible, but the facilitator must be ready with suggestions if the process appears to come to a halt. 

The participants are now given 10 sticky labels each, that they can use as votes. Ask them to vote for the aims they feel are most important by sticking the labels on their chosen priorities. They can stick all their votes on one aim, or they can spread them out between several. The end result is counted up, and the priorities for the workshop are set according to the result. 

Objective:

The objective is to establish a common set of aims for the workshop for both the participants and the facilitators.  These aims should stimulate the participants, give the basis for the further evaluation of the workshop, and give the facilitators a signal on how the process should be developed to meet the aims of the participants. If completely new aims should turn up as a result of this process one should decide together whether these should come in addition, or replace aims already on the priority list. 
This exercise evens out any power factors in the group, whether they are a result of age, status or gender, and manages to combine the individual's voice with a common result. It is creative, illustrative, and engages the participants in the process of participation in a way some of them will not have met before. It makes the choice easier because one does not have to vote only for one thing. It also makes the process of formulation of aims easier.
Source: Andersen, Bringsværd, Johansen, Hoholm, Skyberg 1999
