THE FACTORY
Time: 25 min

1. The participants stand in a ring. They are given a bean bag (or similar object) to throw to each other. But each person may only receive the bean bag once, until everybody has received it. Everybody has to remember who they got it from, and who they threw it to, so that the exact order can be repeated. Practice the order a couple of times. 
2. The facilitator explains that this is the production chain of a factory. The product (the bean bag) has to be handled by every process (every person) in the right order before it is finished. We are now going to increase production. We must increase efficiency, the neighbouring factory is producing much faster than us, and we are about to loose our jobs! 
3. The group tries to improve its time. They must make improvements to their strategy or cooperation.  The facilitator notes the production time continuously, and comments the whole time with remarks like "this is all very well, but the last group I had cut their time down by half ... etc". 
Aim for creativity: think new, new ways of cooperating, new possibilities. Nothing is impossible if you don't get stuck in old patterns (parallel with conflicts!). 
Reflection: Did anybody give up? how did they arrive at new tactics/strategies? How did the cooperation work as the stress factor increased? Did anybody take the leadership? Were all suggestions heard and tried? what about the instructions – were there any rules that weren't said, but were assumed?
Source: Wolf and Water

