E&L: Across the river – with magical shoes

1. Divide the group into teams - with 10 -15 participants in each team. The teams stand behind a line on the floor at the one end of the room. Draw a parallel line at the other end of the room about 5 meters from the first line.

2. Instructions: You are now standing on the edge of a great river with a strong current. You cannot swim across the river, because the current is too strong. The only way to get across is to select one of the participants’ shoes, which then becomes the teams’ magical shoes. With these you can get across, but as with all magic, there are rules!

3. Here are the rules for using the magical shoes:

· Each participant can only wear the shoes to cross the river once
· The shoes cannot be thrown

· If someone falls into the river (touches the floor without the shoes), the team must start all over again.

4. The group gets a few minutes to plan before they get started. 

Alternative: Exercise
This above is an E&L, but it can also be used as an exercise to stimulate reflection afterwards. 
Things to discuss:
- How was the discussion: Did the participants listen to each other? Were there democratic decisions, negotiations? Did anyone take the lead? Did anyone feel overlooked? Etc.

- About a group never being stronger than the weakest link: If one of the team members has a bad knee and is unable to carry, the team must create solutions to accommodate for this.

Source: Wolf and Water

