The orange exercise

Time: 25 min

Equipment: 1 orange and 1 knife for every 4 (or so) participants, serviettes.
Divide the whole group into smaller groups of four. One person in each group gets a knife and another person gets an orange. 

Instructions: Everyone in the group would like the whole orange, and want it now – what do you do? Go ahead!

The groups get a few minutes to find a solution to the problem. Normally 3-4 minutes is enough. The facilitator observes the process.

When they are finished, the participants explain what solution they reached and the process of coming to this solution: What happened and what was the communication between the participants like during this process. Is everyone happy?

The participants generally present these solutions:

· One participant got the whole orange, but used force, fled, drew lots etc. -  one person is happy, the others are not

· The participants divided the orange into four equal peaces - everyone is somewhat content

Ask: Would it be possible for everyone to be completely satisfied with the solution in this case? How can we explore this possibility? Did anyone ask the others in the group what they would use the orange for? Could it be that some e.g. would use the peel to make orange cake or false teeth, whilst another would drink the juice and that they in this way could have reached a win-win solution?

The aim of this exercise is to seek creative solutions in conflicts where the parties are fixed in their demands. Often it is necessary to find out what lies behind the demand – what underlying needs the parties have.

Would it be possible to satisfy the different needs in other ways than exactly the way they thought of to begin with?

What kind of questions might the mediator ask to help the parties to find creative solutions?
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